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It’s Either 
Now or 
Never 

 
Reinvent your strategic 
communication plan to 

remain relevant   
 

For associations, organizations, and 
companies 

By Doug Devitre 
Digital Communications Architect 
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This book is available for purchase for $49 
at the following locations: 

1. www.ItsEitherNowOrNever.com 
2. Amazon.com 

An electronic version comes FREE with 
each printed copy purchased. 
All assessments, surveys, templates, scripts, 
templates and processes are considered 
intellectual property and not to be copied, 
reformatted, or republished without 
explicit written permission of the author. 
If you infringe upon this request, punitive 
damages will be pursued along with hiring 
Andrew Wooten to take you down.  Got 
it? 

 
Copyright © 2011  
Doug Devitre International, Inc. 
All rights reserved.
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Forward by Jerry Matthews 
Technology today gives every person 
unprecedented communications abilities to 
converse and learn. The choices can be 
overwhelming.  
Unfortunately, people and organizations 
become stuck – unwilling or unable to use 
new social media methods and tools – and 
in our new world, will be left behind. 
Associations are especially vulnerable. 
Fortunately, for REALTOR® Associations 
and practitioners, Doug Devitre is able to 
assist. Doug is that rare combination of 
successful REALTOR®, effective speaker 
(over 83 recommendations on Linkedin), 
and creative user of communications 
technology tools.  
He is able to explain complex new concepts 
in simple, understandable language. Doug 
has conducted dozens of presentations and 
workshops that has resulted in measurable 
improvement for all size Associations. 
Doug’s latest book, “It’s Either Now or 
Never” is crammed with social media 
communications ideas and QR codes, 
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sample surveys, videos and articles that put 
Associations on the path to effectiveness.  
The book itself is an example of the new 
power of communications platforms. Read, 
learn and implement to your advantage. 
Jerry Matthews 
Advisor, Speaker 
Author “The Way of Tomorrow” 
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Social Proof 
The most valuable technology that I have 
implemented for my association to-date has 
to be Word Press. 
This incredible tool enables me to 
communicate with my members in a 
comprehensive format. For example, I 
released a new program to my members 
and posted a Word Press link on Facebook.  
I also tweeted it and the result was well 
over 200 people readers in just one day.  I 
wouldn’t get the same response from email. 
So can Word Press make your association 
money?   

Of course it can!   
We have just started our networking 
partners program.  This is a sponsorship 
that we offer our affiliates so they can also 
take part in our online communications.  
They will provide short industry news 
updates, and we will eventually categorize 
them by affiliate types as we gain 
additional posts. 

	  

	   6	  

Word Press will also save your association 
money as you will no longer need to pay 
website hosting and managing fees because 
Word Press is FREE if you host with Word 
Press. Should you decide to go with an 
alternative provider, such as Go Daddy, 
then costs are as low as $5.99 a month. 

Word Press has an unbelievably easy 
platform.  I set ours up on a Saturday 
morning.  Check it out at 
www.TricoSpotlight.com and 
www.TheYPN.com.   

This is for sure the most effective, 
efficient, and inexpensive new way to 
communicate to your members! 
Mark Epstein 
Executive Vice President of the Tri-
Counties Association of REALTORS®, 
Walnut, California 
Vice President of the rPartner division of 
the Pacific West Association of 
REALTORS®  
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Learn from other REALTOR® 
Association Executives that get Tech 



	  

	   8	  

Why This is the Best Book 
You Have Ever Read 

The book fits in your pocket, purse, and 
your jacket.  It weighs less than an ounce 
but offers tons. 
Most books that discuss technology 
solutions have unfamiliar jargon, difficult 
to comprehend, and most people give up 
after the first chapter because it doesn’t 
connect. 
This book explains the process in an easy 
and simple approach with links to 
definitions, videos, PowerPoint 
presentations, scripts, assessments and 
templates which define the next steps you 
will take. 
It offers practical solutions that have been 
proven for associations with less than 20 
members and 1 staff to 24,000 members 
with 70 staff. 
If you don’t think these principles apply to 
your group, then you are not open to 
change, you are ready to retire, or your ego 
of past accomplishments is getting in the 
way of the future of your organization. 
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Some businesses need to be shaken up a bit.  
They need someone or something to 
challenge the way they think. 
This book will do that and more. 
This book can also be applied to any 
industry.  The examples are specific to the 
real estate industry because this is the 
world that I live in. 
Real estate broker/owner/managers can 
also apply the principles outlined because 
their job is to remain relevant and offer 
enough value to keep their top producers 
on board while recruiting new talent into 
their company.   
Social media communications can be used 
to recruit new agents, employees.  If your 
group isn’t listening and participating in 
online conversations, you will lose top 
performers you worked diligently to 
recruit. 
It doesn’t matter if you are in real estate, 
healthcare, insurance, or the boy scouts, 
you can still apply the same principles in 
this book to communicate more effectively 
within your organization and those who 
you serve. 
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What to Do After Reading This Book 
Use the assessments to start having a 
conversation.  They have been crafted 
specifically for executives and decision-
making teams. 
The assessments start conversations about 
ideas you haven’t thought about before.  
They also continue conversations that you 
have had but were interrupted due to other 
perceived high priority tasks. 
There are 15 assessments and each will take 
approximately ten minutes to complete.  
Don’t overwhelm your team by sending 
them all 15.   
Have you ever been to a restaurant where 
the menu had too many choices?   
How did you feel?   
I’m guessing you asked the wait staff for 
their suggestions.  The same principle 
applies here. 
Discuss the assessments with your 
experienced leaders, fresh-minded or tech-
savvy professionals.  A diverse group will 
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examine multiple perspectives and 
expedite group-making decisions. 
Active group discussion synergizes and 
provokes new concepts.  Ideas will flow 
and some people will oppose what others 
suggest.   
Those who continually disagree fear what 
they don’t know and jeopardize their 
power to contribute value.  Politely excuse 
them from future conversations involving 
strategic online communications. 
You may read this book and think “this 
doesn’t apply to me” and chances are some 
concepts may not.  My recommendation is 
to keep an open mind.  Do not rely on one 
tool, one approach, or one methodology. 
Take elements and apply them to what you 
already know and use. 
The challenge will be prioritizing your next 
steps.  An experienced consultant with a 
proven track record (such as me ), can ask 
you the right questions to identify 
opportunities which will increase your 
effectiveness while saving time and money. 
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Before selecting your next strategic 
communication consultant, contemplate 
these questions.  
You may already have a web site, a blog, a 
Facebook page, Twitter and YouTube.   
Do you have these sites because everyone 
else created one or more?  
Are they producing results?  
Are members engaged?  
Just because you can do something doesn’t 
mean it’s worth doing.  I find too many 
people working harder than necessary and 
at the end of their day, have little to show 
for their efforts.   
When was the last time you measured the 
activity that you spend online?  Today? 
Last week? Last month?  Last century? 
Unsuccessful businesses do not measure 
their performance regularly.  They do 
things because other people do them, not 
because it produces a measurable result. 
Successful businesses monitor, track, and 
seek out best practices to improve 
performance over time. 
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It can be challenging to measure every 
aspect of social media communication.   
Subjective feelings are difficult to elicit 
from social media as not all people will 
truly say online what they feel.    
Social capital is defined as the equity you 
have invested in others.   
In other words, when you help others it is 
like putting money in the bank.  When you 
ask people to commit their time, energy or 
money, you are taking money out of the 
bank. 
If your group has asked others to do things 
over and over, but you haven’t invested in 
their success then your organization is 
socially broke or in some cases ready to be 
foreclosed upon.  
World-renowned leadership speaker Mark 
Sanborn says, “When you share, you build 
rapport, when you sell, you break rapport.”   
Where are you in terms of your social 
capital? 
Are you working from a surplus of social 
equity? 
If so, does it show online? 
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If not, which relationships do you need to 
repair before moving forward? 
How can you encourage an environment of 
social sharing? 
This book will help you develop a culture 
of sharing, engagement, and transparency 
of conversations enabling you to act on hot 
topics and concerns of the group. 
The principles outlined in this book will 
save you time, not make more work for you 
and your staff.   
As a result your group will have quick 
access to the brain of your organization, 
receive notices according to their preferred 
method of communication, and expose the 
value proposition you work so hard to 
deliver. 
Proposed outcomes: 

1. Do more with less. 
2. Raise more money from sponsors to 

and for political campaigns. 
3. Increase attendance at meetings 
4. Get members to do the marketing for 

you. 
Are you ready to continue? 
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I’m not telling you that you should do 
anything.   
In fact, altogether stop listening to other 
peoples’ shoulds.   
How can some realistically prescribe you a 
solution until they understand your specific 
needs, challenges, and desires? 
Like Jim Cathcart says, “Prescription before 
diagnosis is malpractice.”  Run like the 
wind if anyone ever tells you that you 
should do something. 
I’m only asking you to truly be open to new 
ideas, which could save you time, money, 
and make your members more successful 
in their business. 
At the very least read the online 
assessments.  These would be the same 
assessment questions I would ask your 
team if I was meeting with your board of 
directors, management team, or staff. 
Some items may not make sense initially, 
but the first part of learning is awareness 
and repetition is the mother of learning.   
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Right now, I imagine you don’t know what 
you don’t know and after reading this book 
you will know what you don’t know. 
The more you know what you don't know, 
the more you now can delegate what you 
don't know to others who know what they 
already know. 
You must pass on a repetition mindset of 
new habits to the people who follow your 
lead.   
Repetition of learning new ideas. 
Repetition of making mistakes. 
Repetition of best practices. 
Make a habit of making mistakes often, but 
don’t make the same mistake twice.  Think 
of it as a race of making as many mistakes 
as quickly as you can. 
You have every resource at your fingertips 
with your iPhone, iPad, Android, 
Blackberry, laptop, etc.   
You can do more things than you ever 
imagined possible. 
Your brain will become smarter the more 
you invest in social media communication 
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because you are now forced to think in new 
ways. 
Famous motivational speaker Les Brown 
says, “Sometimes you have to believe in 
other peoples’ belief in you until your belief 
kicks in.” 
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You can do it. I believe in you. 

Ways to Use this Book 
1. Read everything in this book three 

times. 
2. Download QR Scanner from Mobile-

Barcodes.com for available readers. 
 
Scan QR codes to access: 

• Assessments and surveys 
• Video tutorials 
• PowerPoint presentations 
• Templates to save you time 
• Scripts to save you time 

3. Click links on my PDF book version.  
Download from 
www.ItsEitherNowOrNever.com 

4. Forward links from your phone to 
dedicated staff to access resources. 

5. Host a staff and board of directors 
meeting to facilitate a discussion. 

6. Buy copies for your leadership team. 
7. Skype in a consultant to prioritize 

activities.   
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Set up the room the right way to avoid 
miscommunication. 
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Take a Recess to Reassess 
I heard famous motivational speaker Nido 
Qubein say in a speech, “Sometimes you 
have to take a recess to reassess.”   
As a business owner, employee or 
individual, if we don’t take the time to step 
away from putting out daily fires and think 
about the future how can we possibly 
improve our current situation? 
I see far too many association executives 
and owners of companies postponing 
decisions in the present which impacts the 
future of their organization because of a 
lack of understanding and fear of making a 
costly, irreversible decision. 
Communication is the lifeblood of any 
organization.  If you can’t communicate 
your value proposition, mission statement, 
and strategic objectives to your target 
audience then what purpose do you really 
serve? 
What I mean is communication involves 
two parties: a listener and a teller. 
Most online communication is from tellers 
who attempt to persuade you to take action 
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from the written word, video, or digital 
audio format. 
What most organizations fail to do is 
actively listen online and rely upon the 
word of mouth in person. 
This is like taking a sample from a few 
rather than a larger pool of respondents. 
Also, some people feel more safe posting 
comments online because they can clearly 
think out the response in a safe 
environment.  They don’t have to wait for a 
town hall, committee meeting, or wait until 
being physically present. 
More feedback is provided online if, and 
only you give others the opportunity to do 
so.   
Organizations that do not solicit feedback 
online are virtually shunning the voice of 
their audience.   
If you don’t build a safe playground for 
online communication you might find no 
one is left to play. 
Here are some questions to decide whether 
you are a listener: 
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When you update your website how do 
others find out? 
Are you readily listening online right 
now? 
Are you asking the right questions 
online? 
Are you engaging in online dialogue or 
are you consistently spewing your 
gospel? 
Do you allow others to comment on 
your website? 
What % of your email you deliver is 
SPAM? 
Can someone easily share your news 
on Facebook or Twitter? 
Are your communication results 
transparent? 
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Are you listening and leading 
or just friending and 

following? 
Review this presentation from the 2011 
Association Executive Institute before we 
discuss these principles. 
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Homework for the Executive 

First, ask Why? 
In his book Start with Why?, Simon Sinek 
asks the important question of Why? 
Why does your organization exist? 
Why would I want to be a member? 
Why would a member get involved? 
If the association executive cannot answer 
these why questions clearly, then they 
cannot delegate the how to produce the 
what. 
If the associations starts with the what to try 
to figure out the how, and not on the 
specific why then the member cannot truly 
be inspired to take action. 
Let me be more specific.  Most associations 
start with member benefits and expect the 
members to take action because of the 
value proposition.  The member may see 
value but it is not clear why the benefits are 
important. 
The communication channels we will 
discuss further will produce meager results 
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if the members are not inspired to take 
action whether or not they understand the 
difference between a blog or Twitter. 
I encourage you to think specifically about 
why you are doing what you are doing and 
why the association exists before you 
continue reading.   
Make a list of why questions. 
Make a list of what inspires you. 
Perhaps you will reignite a passion you lost 
before.  If others believe in the inspiration 
behind your message, then it will be easier 
to find the right tools and best practices 
promoting development of an action plan 
discussed in the rest of the book. 
The message behind the multimedia is the 
most important, not the multimedia itself.  
It must be conveyed with emotion, 
purpose, and clarity.  It must call others to 
action, not just state information. 
You wouldn’t be in the position you were 
in if others didn’t believe in you. 
Now the pressure is on what steps will you 
make to move your organization to the next 
level? 

	  

	   26	  

Formal vs. Implied 
Communication Policy 

According to the American Society of 
Association Executives (ASAE) 2011 Social 
Media Policies and Procedures Report 
indicates whether or not associations have 
a policy on how they incorporate social 
media into their communications. 

47% have no policy  
26% have an informal/unwritten policy 
27% have a formal unwritten policy 

A formal, written policy determines how 
much resources are required (including 
staff time), who is responsible for what, and 
how to manage risk when an issue surfaces 
between staff or individuals involved in the 
organization. 
If you rely on a weak written, informal, or 
there is no policy, who will be ultimately 
responsible when conflict arises?   
Staff?  Members?  You? 
What are you going to do when members 
start to revolt online against the decisions 
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you make and you don’t have a policy on 
how to respond?  
You can easily lose control of the message, 
damage the reputation of the association 
and build controversy by lacking a formal 
written policy and action plan to follow 
when conflict arises. 
Choosing who is responsible for what can 
be a challenge especially if you don’t know 
what to delegate or how the online 
communication system integrates as a 
whole. 
Who makes posts and how often?  Every 
day?  Each week?  Once a month? 
How do individuals find your resources, 
subscribe to social media channels, or 
access what you already have online? 
Is it easy to locate what they need or is it 
faster to use Google? 
These are real questions that deserve real 
attention. 
If people can’t find what they are looking 
for then chances are they will go elsewhere 
ie., another website, a competitive vendor, 
or heaven forbid another association. 
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Watch this video and feel the pain. 

 
Later in this book we will discuss strategy, 
but for now I’d like you to see some of the 
holes that need to be filled and start to ask 
the right questions before you approach the 
leaders within your organization. 
So what questions will you ask? 
How will you plan ahead before the plan is 
created for you? 
I’ve created an assessment that will help 
you determine if you are on the right track. 
Each question has been carefully created to 
diagnose the challenges, concerns, and 
importance of how your association 
engages members in an online 
environment. The more detail you provide 
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the more value you will receive from this 
exercise. 
Please allocate 10 minutes to complete this 
assessment.   

   
http://www.surveymonkey.com/AEDiscu
ssion  
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Handling Objections 
People only change when the pain not to 
change exceeds the pain to change. 
The pain for many associations and 
organizations isn’t realized until it is too 
late… 

Members do not renew membership 
because they don’t see the value. 
Members stop attending professional 
development because they find easier 
alternatives. 
Members stop attending events. 
Members stop volunteering to serve on 
committees. 

Change doesn’t happen overnight because 
of some minor roadblocks… 

The board of directors lack urgency on 
making decisions. 
Feel good opinions overwhelm 
statistics and facts that reveal the truth. 
Lack of ownership and accountability 
cause new ideas to fade. 
The executive officer is waiting to 
retire. 
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There has not been a return yet on 
investment on existing communication 
infrastructure. 

So what are the objections you hear from 
executives, staff, and leadership when 
moving forward on new communication 
ideas? 
Take time to write some down before 
moving onto the next section. 
Maybe you have heard some of these 
before... 
I don't have time to blog. 
Really???  How do you not have time to 
blog?   
My guess is members or staff answer the 
same questions over the phone and type 
the same emails repeatedly to different 
people.   
A typical phone conversation last five 
minutes and only helps one person, and 
sometimes they will call back again to get 
the same answer repeated. 
Or it takes five minutes to type an email 
that helps one person, may end up in 
SPAM, and is deleted immediately.   
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Why are you making it so hard on yourself 
and others?   
Blog posts answer the frequently asked 
questions once, remain online forever 
(unless removed) and help 100 – 1,000 
people with the option of responding to 
comments so everyone can benefit.   
In summary if you don't have a blog then 
you are running your staff ragged to keep 
up with the routine demands of members. 
I don't have the staff that can help me. 
A CEO of one can still manage an effective 
online communication strategy if the two 
conditions exist.   

1. The executive develops new habits 
and executes on a strict routine.  They 
must themselves see the system as a 
whole and how each activity is 
integrated with another to save them 
time.  These habits will be discussed 
in later chapters. 

2. The executive has volunteer leaders 
who make regular contributions 
based on their strengths, passion, and 
specialized knowledge to be shared.   

More to come on this topic… 
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We already have a website and don't need 
another. 
If you have a website that does not have 
RSS (Really Simple Syndication), does not 
allow for comments, and does not have a 
mobile feature then it can be said that it is 
functionally obsolescent.  In other words it 
is out of date upon birth.   
For some creating a new website this is like 
putting a garage on the second floor of a 
house.   
A combination of a blog and website can 
work well together, or use the blog 
platform as your only website. 
My IT department handles that. 
Yes, but you don't need to rely on IT to 
send your message anymore.  IT 
departments are generally the gatekeepers 
of information in an organization and will 
kick, fight, and scream when you challenge 
them to do something they are unfamiliar 
with doing.   
The blog software is easy to use if you can 
write a Microsoft word document, upload a 
photo to Facebook, and copy and paste 
links/code. 
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Can you do this?  If so, you are on your 
way to fast and effective online 
communication! 
Furthermore, social media is a 
communication, not IT.  The sooner your 
organization understands this, the quicker 
you can get the right people on board to 
follow through with reaching your 
objectives. 
Online communication in the last two years 
has changed dramatically and IT must 
embrace Wordpress, Facebook, and 
Twitter.  Otherwise saying "NO" will keep 
your organization from moving towards 
meeting consumer expectations. 
There is tremendous risk in using a blog. 
Companies can be sued, damage their 
reputation, and risk losing customers by 
what is posted to a blog.  The same can be 
said for print, email, or any traditional 
marketing.  Why is this different?  Oh, 
because everyone can see, right?  Isn't that 
the point of communication to inform as 
many people as possible about your 
initiatives? 
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Some will vehemently disagree to my last 
point and that is perfectly ok.  I realize 
some information is meant to remain 
private to a select audience and other 
discussions may reside online.   
The idea is to have a discussion on what is 
acceptable to post for the public and what 
can remain secure under a unique 
password. 
We don't want anyone posting comments 
that could damage our reputation. 
Others will disagree about your actions, 
statements, and intentions and that can be a 
good thing. 
Imagine if no one disagreed.  It means 
either no one is listening or you have each 
person wrapped around every word that 
you say. 
Hardly… 
Comments encourage conversation.  If 
someone comments, comment back. 
If someone disagrees with what is posted, 
then the opportunity exists to state your 
claim supported with facts, statistics, 
opinions of experts, and humor. 
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The harder you push the harder they will 
push back, so keep comments on point with 
the topic. 
We already have a Facebook, Twitter and 
YouTube account. 
Yeah… but what do you post to those 
media outlets?   
A fisherman carries many tools to catch a 
fish.  The boat, rod, reel, hook, and fishing 
line are usually a one-time investment 
except the fish cares nothing for any of 
these things. 
So what does the fish want? 
The juicy worm, small minnow, or the tasty 
cricket... 
Companies try to attract customers online 
using the boat, rod, reel, hook, or fishing 
line to find out there are no fish biting.    
So what can you offer to wet the appetite of 
visitors for them to return online, enter 
their information so you can contact them? 
The bait is the content that you create and 
is pushed out via email and social 
networks.  For example, each blog post 
automatically creates a link to that specific 
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online article which may contain videos, 
pictures, PowerPoint, etc.   
The link can be automatically pushed out 
via email, Facebook, Twitter, Linkedin, and 
other social networks using the power of 
RSS.  When blog subscribers, friends, and 
followers click on the link it goes back to 
the blog, which contains the article along 
with others, access to special reports, and 
other lead generation options. 
In my opinion, the blog is the most 
important tool for online marketing, not 
Facebook, not Twitter, and not Linkedin.  
Read more… 
We have someone who does social media 
for us already. 
That’s a great start, but have they been 
trained to understand the nuances and how 
the whole system integrates together? 
I’m proposing you take a look at every one 
of your communication pieces and ask 
yourself… 

“How can I make this better?” 
“How can I save time doing the same 
thing?” 
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“How can do this in a unique way?” 
“How can we use what we already 
have?” 

Do you need to have a discussion with 
your Board Members and staff to talk about 
effectiveness? 
Use this assessment to share with your 
board of directors to reach your objectives 
more effectively: 

 
http://www.surveymonkey.com/BoardDi
scussion 
You may ask is Facebook and Twitter the 
only skill sets that our staff must learn to be 
effective in online communication? 
The answer is no.  Not even close. 
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How about content marketing, analytics, 
conversion optimization, email marketing, 
and lead generation just to name a few? 
Social media as a business strategy involves 
many complex processes and unique skill 
sets, as well as monitoring results.  The 
person in charge of online communication 
must coordinate several activities and 
specialized tasks that contribute to the plan 
as a whole to be effective.   
Do executives know this?  I would guess 
most do not.  They see all the things they 
can do however miss the mark on 
measuring performance or the results you 
wish to achieve. 
Ok, let’s pretend you and your 
organization know why these items are 
important and not sure what to delegate to 
whom. 
In addition to brainstorming what you 
might think will work, use an existing job 
description that already exists.  Why re-
invent the wheel, right? 
Use this template below to look for 
specialized skill sets that one or more of 
your social media staff must possess. 



	  

	   40	  

 
 

http://Budurl.com/DelegateTheHow 
According to the 2011 ASAE Social Media 
Policies and Procedures Report… 

The median # of hours spent by staff is 
20 hours per month for a medium sized 
association and 40 hours for a large 
association. 

I’ve created an assessment for you to send 
to your existing staff that interprets who is 
good at what so you don’t have to train 
them on new skill sets that they may not be 
comfortable performing. 
Take 10 minutes to share this assessment 
with staff and discover who already has 
skill sets to perform each activity at the 
highest level without extra training needed. 
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Social Media Staff Assessment 

 
http://www.surveymonkey.com/staffdisc
ussion  
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Mapping Your Online 
Communication Architecture 

If you were to build a new house would 
you go to Lowes, buy a bunch of materials 
then start digging? 
Probably NOT! 
A builder contracts with an architect to 
map out where the foundation will be dug, 
where the plumbing lines go, and where 
the dry wall is installed. 
They plan ahead to save time to ensure 
everyone is one the same page, each 
understands how their responsibilities 
integrate into the plan, and an estimated 
date of completion for each task exists.  If 
one contractor misses a deadline the whole 
project can be delayed. 
Most organizations I’ve worked with have 
no plan and haven’t clearly thought out 
how each communication tool works with 
another.  Also, they’ve created channels 
that have names that don’t match, are 
impossible to find, and have a limited 
online audience as a result. 
Ask yourself these 3 questions: 
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1.  What is the content? 
a. Online articles 
b. Videos 
c. Pictures  
d. Presentations  
e. Online documents 

2. What is the right tool? 
a. Wordpress 
b. YouTube 
c. Flickr 
d. Slideshare 
e. Dropbox/Box.net 

Create Tools & Social Media Accounts 

 
http://Budurl.com/TrackProfiles 

3. Where does the information go? 
a. Email 
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b. RSS reader 
c. Facebook 
d. Twitter 
e. Linkedin 
f. Widgets 

 
These questions are the fundamentals.   
Do not deviate from these questions or you 
will find yourself working that much 
harder to produce the same or less result. 
You can interchange the tools (ie. 
Wordpress for Blogger or Dropbox for 
Box.net) however the content creation and 
delivery systems are universal. 
Here are some examples of what can 
happen when you have mapped out your 
online communication architecture: 

Blog posts automatically update 
everyone by email, Facebook, Twitter, 
Linkedin, and widgets. 
Videos are automatically sent out to 
email, Facebook, Twitter, and widgets. 
Pictures are automatically sent to 
Facebook, Twitter, and widgets. 
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PowerPoint presentations are 
automatically sent out to email, 
Facebook, Twitter, and widgets. 

What is the cost to do this? 
It costs less than a mosquito bite at Camp 
HookeeShookee.  In other words… it’s 
FREE! 
The demand for specialized knowledge 
requires organizations to segment, 
categorize, and disseminate information to 
only those wishing to receive it. 
The opposite of segmented approach is 
sending everything to everyone.  This 
overwhelms members with too much 
information that may not be relevant to 
them.  As a result, members ignore or 
delete future correspondence.  
For those who wish to receive specialized 
knowledge on their terms, customized 
online communication architecture is most 
effective. 
Categorize blog posts into specialized 
knowledge and deliver the blog posts using 
RSS feeds and RSS email campaigns for 
those who wish to receive the messages. 
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For example, if a member only wants to 
receive government affairs related 
messages instead of all topics, the member 
can choose which topics versus the 
association choosing for them. 
In my opinion, the value of an organization 
isn’t the content it provides.  The value is 
how well the content is organized so that 
members can easily find what they are 
looking for and receive on their terms. 
A well-planned segmented approach to 
categorizing content is the first step toward 
remaining relevant.  It is much easier to do 
this in the beginning rather than reworking 
an existing strategy. 
At your next leadership retreat or board of 
directors meeting, incorporate this into 
your discussion and strategic 
communication plan. 
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Need some handouts for your 
next leadership retreat?   

This document is loaded with exercises.  
They initiate discussion amongst staff 
members and leaders.  Merely glancing 
over one or a few isn’t enough. 

 
You will identify strengths and weaknesses 
of participants, identify opportunities, and 
formulate a plan of action as a result. 
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Active Online Listening 
Habits 

Have you met someone for the first time 
and they automatically start giving you 
advice without fully understanding your 
situation? 
How did it make you feel? 
How did it make you feel about them? 
Before you can start telling people what 
they need to know to be successful, instead, 
actively listen to what people want first. 

Reasons to listen online: 
People say good things about you that 
you might want to know about. 
People say bad things about you that 
you might want to address. 
Leaders can respond to hot topics and 
online discussions when appropriate. 
Your strategic objectives may be 
hindered by others’ opposing opinions 
that require attention. 

Ways to effectively listen online: 
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Google Alerts 
I’m willing to guess you have better things 
to do than Google yourself every day.  
Anyone who does that has some serious 
insecurity issues.  Wouldn’t it be more 
productive to have the search results be 
sent to you every day instead? 
Receive Google Alert updates either by 
email or RSS reader depending on your 
preference.  Emails from Google Alerts can 
be filtered and organized into a separate 
folder.  RSS alerts are organized into a RSS 
reader.  This can be accessed from a mobile 
device or Google Reader. 
Tip: 
When creating Google Alerts be sure to 
insert parentheses around multiple search 
words for more accurate results.   
For example: 
“Your Association of REALTORS” 
“Doug Devitre” 
“Property taxes” Chicago Illinois 
“Shopping center” Boise Idaho 
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Example Google Alerts for your 
organization: 

1. Name of organization 
2. Names of executives 
3. Key staff members 
4. Name of city, state, and “real estate” 
5. Hot topics 

Start with ten and occasionally adjust the 
search phrases for more accurate results. 
Socialmention 
This is the reverse Google Search and 
Alerts on steroids.  This site will segment 
your search results by blog, comments, 
images, bookmarks, events, and more. 
Use the same alerts you created for Google 
Alerts.  The image search can be useful to 
see who is using trademark logos. The 
comments search shows the dialogue on 
blogs and also the subjective feelings of 
topics in addition to relying on a blog 
author’s opinion. 
Twazzup 
Search for key words or hashtags for online 
discussions to see who has the most 
influence, most active and latest tweets to 
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see whom you might want to engage on 
Twitter. 
Focus on building positive relationships 
with influencers that use key words related 
to your expertise and objectives.  If 
influencers tweet messages in line with 
your goals, there is a strong likelihood of 
others taking action on what influencers 
have to say. 
Example Twitter searches: 

1. Chicago 
2. “Little Rock” 
3. “Mortgage Interest Deduction” 
4. “Moving to Dallas” 

Example Twitter hashtags searches: 
1. #NARannual 
2. #ASAE 
3. #realestate 
4. #CRE 

Twilert 
If someone tweets a positive or negative 
message about your organization do you 
want to know about it? 
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Respond to crucial conversations to let 
others know your group is listening and 
ready to offer support. 
Twilert is the Google Alerts of Twitter. This 
site will send you email or RSS notification 
of search results instead of performing a 
Twitter search every day.   

Online Assessments 
Questions you ask members should dig 
deep to discover why others rationalize 
choices and how the organization can meet 
the needs of individuals instead of 
assuming what others want. 
SurveyMonkey is the ultimate assessment 
tool sent by email, Twitter, Facebook, 
and/or printed. SurveyMonkey integrates 
with email marketing software and has 
many savvy features with the upgraded 
versions. 
Instead of asking “Do you use Facebook 
ask” ask “How often do you use 
Facebook?”  Answers can include:  I don’t, 
once a month, once a week, daily, or every 
10 minutes.    
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Deeper questions produce more accurate 
results. 
A list of all assessments referenced can be 
found at the end of this book. 
In summary, many of these listening tools 
and assessment tools can be checked daily, 
weekly, or monthly depending on how 
much staff time can be allocated to this 
activity. 
I will bet that you would spend five 
minutes on the phone listening to someone 
who can provide solid feedback to help 
improve the services you offer.   
The truth is when you respond online in 
form of a tweet, blog comment, or Facebook 
comments more people can tell you are 
listening.   
Only a few benefit from phone 
conversations.  Tens, hundreds, and 
thousands can be served online. 

Online Communication Tool (Blog) 
A member calls online to ask where the 
next continuing education class is located, 
time, and details and a staff member can 
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spend five minutes answering the question.  
Ten more members ask the same question 
and now 50 minutes was spent on an 
answer that could easily been saved by 
posting online. 
I’ve seen a staff member return 20 
voicemails to give the same answer only to 
reach half of callers to then answer the 
same call later. 
Emails are no different from phone calls 
because of the time to respond and limited 
reach with each message. 
Mindless repetitive tasks over time cause 
staff to get frustrated, lose interest, and 
deliver mediocre service. 
A more effective solution would be to 
spend the time to answer the question in a 
blog post.  It lasts forever, is organized for 
faster retrieval (computer and mobile 
device), and can be sent to multiple 
communication channels. 
Have you had resistance from leaders or 
staff about incorporating a blog into your 
communication strategy? 
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Remove the word “Blog” from your 
vocabulary and replace with the phrase 
“Online Communication Tool”. 
Think of the blog as the brain of the 
association consisting of all articles relevant 
to members. 
Organize announcements similar to how a 
newspaper organizes its articles into 
sections.   
Staff members and volunteer leaders who 
may already write for the organization’s 
magazine or newspaper can write blog 
posts instead.  Copy what is already 
written and paste into the blog as a post.   
Posts have a time, date, author, and 
category to be organized. Plus, they can be 
set up to automatically post to multiple 
places and the cost is FREE! 

RSS subscribers, Facebook fans, Twitter 
followers, Linkedin group members and 
those who opt-in by email receive 
information as soon as it is posted.   
Traditionally, the editor of your association 
magazine (print or online) collects articles 
and sends them out once per month… 
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By that time, the information is stale news!  
Discuss with your team to maximize the 
impact of your association blog. 
Do this only when you are ready to move 
forward.  Unfamiliar terms for a newbie 
cause hesitation and indecision. 
Have a list of questions that ask how to set 
up the blog, who is accountable for what, 
and what to consider when designing the 
layout, calls to action, etc. 

Do you have to do this on your own? 
Come on!  I’m not that mean… 
Use this survey and have an education 
discussion about setting up your blog right 
the first time. 
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http://www.surveymonkey.com/BlogDisc
ussion  
Some blogs may be perceived as being too 
political, include many opposing opinions, 
and controversial.  The organization 
determines the style and tone of the 
writing.   

More benefits of a blog: 
Administrator 
The administrator is the “God” of the blog.  
He/she can set up the blog, make changes 
in the design, layout, and insert features to 
make the blog unique.  This person might 
be the most tech-savvy of the bunch and be 
familiar with CSS and HTML code (a skill 
set that can be outsourced to a virtual 
assistant or host).   
Authors 
Newspapers don’t have just one person 
who writes all of the articles.  They have 
hand-picked expert authors who write 
about one or two subjects.  They clearly 
express opinions based on facts and 
objective data that help others make good 
decisions.  Not everyone is a good writer 
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and each potential author must be assessed, 
validated, and trained using the system the 
organization possesses.  Authors cannot 
automatically publish posts to the blog.  
The editor is responsible for publishing the 
posts to the blog.   
Editors 
Authors can’t simply print their articles on 
the newspaper’s behalf.  The content must 
be checked for accuracy, grammar, and 
optimization for viewer satisfaction.  An 
editor in a blog can edit an author’s post 
and publish according to the schedule 
dictated by the online communication plan. 
Categories of posts 
The sports section, money section and life 
section represent how the newspaper is 
organized.  Similar to your organization 
you will think about how readers will want 
the information categorized. 
Each category has its own specific URL and 
RSS feed which can be used for quick 
referencing and delivery of content. 
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RSS syndication 
RSS in simple terms is the automatic 
delivery from the publisher to the reader.  
It can deliver blog posts to email, Facebook, 
Twitter, and Linkedin with one click of the 
button and costs NO money. 
Comments 
Conversations online can be more effective 
than answering the same questions email 
by email.   
When a blog post answers a frequently 
asked question or makes a statement others 
can respond by asking for clarification and 
provide feedback.   
Responses to comments are in plain sight 
for others to see which might save time by 
not asking the same questions which was 
answered by another comment. 
Plugins  
You can hire a web developer or designer 
to give your site more functionality 
however the costs may be prohibitive.  
Plugins are enhancements to websites that 
costing nothing or small donation and can 
have tremendous impact. 
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The WP Touch plugin will make your blog 
mobile, which removes the header, footer, 
sidebar, and makes it easier to read. 
There are many plugins to choose from, 
however too many can make your blog run 
slow. 
Widgets 
If you wanted to create images that link to 
other websites, call to actions, or 
advertisements you can use widgets to 
accomplish your goals. 
The most common widgets include: 

Text widget 
Categories widget 
Recent posts widget 
Flickr widget 
Twitter widget 

 
How to pay for your association blog
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Need some more help? 
Access the handout by scanning the QR 
code to download the 12 step process on 
creating an association blog. 

 
22 page report to guide you from set up to 
integration 
You must be willing to stretch yourself to 
apply the principles discussed on your 
own, or find someone to help you.   
If you need help with… 

A term 
A process 
A software program 
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Unfortunately I’m not available for 24-hour 
7 day a week tech support to answer your 
questions. 
This QR code will help you with the 
frequently asked questions you have. 

 
We will discuss in the next chapter who 
does what and when to hold them 
accountable. 
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Who Does What and When? 
The biggest roadblock to creating valuable 
content online is finding the right people 
who have the specialized knowledge, skill 
sets, and time to participate.  If any of the 
three are missing, the strategy may be 
compromised. 

Who 
The “who” can be categorized into 
specialized knowledge and skill-sets and 
the amount of time they commit to 
performing each function. 
Some will participate more than others and 
some may not at all even if they have the 
time or the skill sets to do so. 
The leadership team must find “who” is 
committed, agrees to mandatory training 
that abides by the organization’s policy, 
and will not use this outlet for self 
promotion or hidden objectives. 
Here are some individuals who can help 
follow through with the tasks involved: 

No one 
Automatically happens 
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Executive Officer 
Communications Director 
Professional Development 
Board President 
Trusted volunteer #1 
Trusted volunteer #2 
Staff #1 
Staff #2 
Staff #3 

Some things just won’t get done and some 
will just automatically happen because the 
integration streamlines processes to save 
staff time. 
In choosing contributing authors, pay 
attention to those who possess specialized 
knowledge. 
Examples include: 

How statistics impact customer 
decisions in the buying process 
Government policies, legislation, and 
municipal ordinances 
Taxation on income, retirement 
accounts and investment property 
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Energy efficiency in homes, buildings, 
and commercial developments 

In addition to specialized knowledge keep 
an eye out for those who already have the 
skill sets so you don’t have to spend time 
training someone new when others can do 
it now. 
Example skill sets include: 

Blog administration, design, & SEO 
Writing conversational style with 
intriguing content 
Video production, editing & upload 
Picture taking, editing, and posting 
PowerPoint presentations 
Researching important links  

Not quite sure what to ask your team? 
Use this assessment to start a discussion 
with who you might think might be good 
for which job. 
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http://www.surveymonkey.com/staffdisc
ussion  
You can’t make anyone do things that they 
are not passionate about.  Your biggest 
challenge will be sustaining their 
motivation to contribute consistently.   
Otherwise this project could get stale pretty 
quickly… 

What 
The “what” refers to the production of 
quality content and what it takes to get the 
job done. 

Blog Posts 
Once a blog post is published the software 
automatically creates a link to that specific 
article so you can easily share with others. 

	  

	   67	  

You can ensure quality control of blog 
posts by giving authors a checklist to 
follow before publishing online.   
Examples include: 

200 – 500 words if SEO is a goal.  Some 
blog posts may have multimedia with 
few words. 
Every blog post at least one picture  
Links referencing to mentioned articles, 
definition of terms, and additional 
resources. 
Insert HTML code of YouTube videos, 
PowerPoint presentations, and widgets. 

A checklist will save the editor time 
reviewing posts, finding pictures, using 
Google to find links, and editing the post. 
Verify blog authors have read the checklist 
and will uphold the responsibilities of 
producing quality blog posts by having 
them sign an accountability document. 
Use this assessment to share with your blog 
authors and have a discussion as what to 
include in each post. 



	  

	   68	  

 
http://www.surveymonkey.com/PostDisc
ussion  
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Videos 
Videos should demonstrate processes, 
educate consumers, and express emotion 
behind the message.  Video is the easiest 
form of content to create.   
Benefits of video over other media: 

You can speak 120 words per minute 
instead of typing 40-60 words per 
minute. 
There is a one-time initial investment of 
hardware and software ranging from 
FREE to $2,000 depending on quality 
desired. 
YouTube is the 2nd largest search 
engine in the world. 
YouTube videos are easy to view on 
mobile devices, share by email/social 
media, and embed into websites. 

The biggest roadblock to producing video 
is those being recorded are afraid of being 
in front of the camera. 
The secret to produce great video is 
repetition.  The more you videos you make 
the better you get.  Seek feedback from 
others on how to improve the recording, 
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editing and posting to maximize number of 
views online. 
Executives or staff who have not been 
trained in editing videos can waste time 
learning new software.  An intern, 
assistant, or someone who already 
possesses video editing skills can finish the 
job at a fraction of the cost per hour as the 
executive. 
Improve they way you create videos, how 
they are consumed by members, and how 
they can be shared with others by viewing 
this assessment. 
 

 
 

http://www.surveymonkey.com/VideoDi
scussion 
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The best example of a YouTube channel 
that hosts many videos is 
http://YouTube.com/HARtv.  Check out 
how they’ve organized the channel with 
playlists. 

Pictures 
Pictures should be taken every opportunity 
of happy people.  Most everyone likes 
themselves featured on a website.  There 
are many photo sharing sites to choose 
from.  I recommend using one that is easy 
to use and works well with other social 
media sites. 
Use this assessment and choose who will 
take and share pictures for your online 
audience. 

 
http://www.surveymonkey.com/Pictures
Discussion 
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Presentations 
PowerPoint presentations from office 
meetings, live events, and professional 
development courses can be shared online.   
Who is being served with your PowerPoint 
on your computer right now?   
You and the little elves in your machine? 
According to a study by the American 
Society of Training and Development 
(ASTD), 10% of learning takes place from 
an instructor led environment.  The “sage 
on the stage” shares his/her experiences 
and hopes each attendee has the same 
experience, at the same level, and will 
model their experiences. 
70% of learning takes place in a social 
learning environment where many share 
with many.  In other words, if every person 
in the room were to share their best 
practices everyone could learn from 
another instead of relying on one person’s 
perspective. 
Use this discussion tool to upgrade the 
professional development offered to your 
members. 
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https://www.surveymonkey.com/s/Prezo
Discussion  
Twitter hashtags and presentations 
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Calls to Action 
Do you want members to take action when 
a cause arises? 
If another member benefits from what you 
suggest do they assist in doing the 
marketing for you? 
There is no doubt that your leaders believe 
in your cause but do they demonstrate that 
belief by sharing it online? 
Do you make it easy for leaders to share 
online? 
If three people shared your announcement 
on Twitter and 15 shared it on Facebook 
more than 18 people received this notice.   
How many Facebook friends did they 
have? 
How many followers did they have on 
Twitter? 
We aren’t talking about impacting social 
media friends and followers.  Imagine if 
others shared our message on their online 
community. 
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Let others do the marketing for you! 
Which is better?  I send out my association 
campaign to you or another who has 
already read it and sends it out on their 
channels? 
When members do the marketing for you, 
more people take action. 

Government Affairs 
Government Affairs is the best example to 
showcase among the many causes 
REALTORS® and other professionals are 
actively involved to protect their industry. 
If others believe in your message and it is 
easy to share online, can you imagine the 
impact you can make? 
What is holding you back? 

Doing what you have always been 
doing (definition=insanity) 
Relying on a website instead of an 
online communication tool (blog) 
The Board of Directors who don’t know 
what they don’t know (see 
http://surveymonkey.com/boarddiscu
ssion)  
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Relying on a committee instead of a 
communications expert 
 

Use this assessment to get more 
REALTORS® to find out new ways to get 
them involved in political affairs that 
support the industry. 

 
 

http://www.surveymonkey.com/governm
entaffairs  
What is the missing link to receiving more 
RPAC donations?
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Access all of the National Association of 
REALTORS®, state associations, and local 
association content in seconds by 
downloading this toolbar. 

 
http://REassociations.OurToolbar.com 
This toolbar only works on desktop and 
laptop computers. 
If you find your association is not included 
send an email to 
Toolbar@DougDevitre.com and we will 
update it for you. 

Implement Breakthrough Efficiency Now
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When 
How often is proportionate to how much 
time the executives, staff, or leadership has 
to make a contribution. 
The amount of social media activity is 
proportionate to the amount of staff in the 
organization. 
You can’t possibly expect a staff of two to 
do everything mentioned in this book 
because it can all be a full time job in itself. 
It is up to the Executive Officer and 
leadership to choose wisely how many 
hours they can estimate to contribute in 
social media activity.  Only then can they 
realistically choose which channels they 
will spend more time than others. 

How can each activity take? 
Automatically happens 
5 min. 
10 min. 
20 min. 
30 min. 
40 min. 
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50 min. 
60 min. 
More than 1 hour 

Content creation takes the longest of any 
activity.  The message must be clearly 
articulated and intrigue the viewer enough 
to take action. 
Listening is another activity that takes 
considerable time.  This includes listening 
to blog comments, tweets, Facebook 
updates, and monitoring the online 
reputation of the association. 
Listening online is an activity that takes 
time and is one of the most important to 
communicate effectively.  After listening to 
comments and requests, then the 
organization can improve the value it offers 
to members. 

How often might the organization 
perform tasks? 

Not doing it 
Automatically happens 
Once per day 
2 times per week 
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3 times per week 
Once a week 
Once ever two weeks 
Once a month 
One time 
Never 

How often depends on the complexity of 
the system created by the organization. 
Let’s talk about making complex simple. 

Have you mapped out the entire 
process? 
Can you visit one document to see it all 
unfold? 
Do you know who to talk to if the 
system starts to break down? 

Example:  Twitter Time Management for 
associations 
I have created the most comprehensive 
accountability tool for organizations and 
associations on the planet.   
After completing this assessment, the 
leadership in the organization can look at 
the results and at any moment know who is 
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responsible for what, and how often the 
activity should occur.  

 
http://www.surveymonkey.com/SMaccou
ntability 
This assessment will help you recruit new 
talent, skill sets, and identify missing 
opportunities you have never thought of 
before. 
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Mobilized for the Market 
If you are operating a phone that has 15 
buttons (not a Smartphone) don't give up 
yet. A mobile phone can access just about 
anything you want at any time provided it 
can access the Internet. 

Are you adapting your communication 
plan to go mobile? 
Some options include: 

Text message polling 
Text message auto-responders 
Mobile search 
QR codes 
Purchasing products and services 
Website mobilization 
Mobile learning management systems  

Is your strategic online communication 
plan equipped for mobile devices? 
Use this assessment to explore some 
options available to you and how to 
prioritize the activities to reach your 
objectives. 
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https://www.surveymonkey.com/Mobile
Communications  
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Some People Can’t Be Helped 
No matter how hard you try, how much 
you push, how persistent you are there are 
some folks you can’t help.  In the last year 
70% of an association’s members did not 
participate in one real estate transaction.   
In this case, how can you cater to the needs 
of the whole when they aren’t doing any 
work and still complain about how not 
receiving value? 

Here is a video example of a member you 
can’t help no matter what… 

 
You will simplify your policy and 
procedures as a result, guaranteed.  If you 
can’t answer some questions then ask 
yourself if you know the “why” so you can 
delegate “how” to accomplish the “what”. 
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I’m willing to bet you already have the 
“how”.  You already have the “what”. 
Start with why and remain relevant now 
and the many years to come.  
 

It’s Either Now or Never 
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Seven Priceless Lessons You 
Learned From Reading  

This Book 
Here are some examples proven in this 
book without you knowing it or not. 

1. Each QR code scanned takes you to 
an online resource so you save on 
paper, printing costs and you don’t 
have to recycle when you’re done. 

2. Each QR code scanned takes you to 
an online resource.  You save time 
having to open up your desktop or 
laptop computer. 

3. Recipients of the links receive each 
item in a mobilized format that you 
can easily send out to another by text, 
email, Facebook, or Twitter..  Get the 
point? 

4. Links to websites not directed by QR 
codes are blue and underlined.  If 
you have the electronic version of 
this book click on the links to 
resources instead of having to 
misspell the link in a web browser.  
Notice words are links, not just the 
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websites listed.  Go back and try a 
few if you missed them the first time. 

5. The cost to produce the education 
behind this learning system was next 
to nothing.  The investment was the 
time that it took me to create 
everything.   

6. The impact of this book is 
paramount.  Imagine if professionals 
had access to the right information at 
the right time to share with the right 
people they serve… 

In real estate, if the Association 
Executive could communicate online 
more effectively, the brokers could 
receive and pass relevant information 
to the agent that could make the 
difference of a sale or no sale.  It’s not 
just the 1 million plus members of the 
National Association of REALTORS® 
but the homeowners, investors, and 
renters who benefit from the 
knowledge passed from the top down. 
It is the impact of making a difference 
that gets me up in the morning, how 
about you? 
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7. Now you may ask, “Doug, how did 
you find the time to do this?”  Simply 
I don’t have the time.  My schedule in 
the last 8 months had me gone 146 
days, 85,000 miles, 46 cities and 8 
countries.  If you don’t believe me 
check my Tripit profile. 

I made the time.   
Readers just like you kept asking me 
the same questions over and over.  
Now I have my thoughts on paper 
which will help you make good 
decisions, know what questions to ask, 
and will save you from making 
countless mistakes. 
Perhaps it is time for you and your 
organization to get your thoughts 
online. 

There is no better time than right now to 
make a difference in the lives you serve.  
People are waiting for you to share your 
message if you would only put in online for 
them to see it. 
A whole new world of possibility is waiting 
for your organization.  Make the time.  You 
will never regret it. 
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The more time you make to put your 
thoughts on paper, produce videos, and 
resources, the more you can leverage your 
time to do the things that are most 
important. 
My family is most important to me.  See 
how I spend time offline by reading, 
watching, and my seeing my life vision as it 
starts to unfold. 
Until the next time we meet in-person or 
online.   

Your friend, Doug

	  

	   90	  

Want more??? 
Doug writes articles monthly for 
associations to save them money, save time, 
and produce faster results. 
The cost to receive these golden nuggets is 
FREE. 
Also, you can ask questions on how it may 
apply to your group and participate in the 
discussion online with your peers. 
Do more with less by scanning this code! 
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About the Author 

Do you READY, FIRE, AIM? 
If you know where you are headed but not 
sure what to do first you are in the right 
place. 
According to Bob Hale, “Doug Devitre is 
our trusted advisor and visionary for online 
communications at the Houston 
Association of REALTORS®.”  
Doug shares easy to implement solutions 
that save REALTOR® Associations money, 
increase productivity, and quantifiable 
results.  If you can use a Microsoft Word 
document, upload a picture, and 
copy/paste then you are tech savvy enough 
to run your association online campaign. 
Doug has helped build an online campaign 
for the Houston Association of 
REALTORS® that have 4,000 hits per week, 
over 130,000 online video views, and 
thousands of Facebook and Twitter 
followers.   
He has been hired by more than 100 
REALTOR Associations, a past REBAC 
Hall of Famer, and author of the REALTOR 
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Association Social Media Performance 
Guide.  
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Call Doug 
 

 
 

Text Doug 
 

 

Add Doug to 
address book 

 

 
 

Gift this book 
 

 

 

Receive updates by 
email 

 

 

FREE Association 
Tips 
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What are your priorities? 
Use these assessments to have constructive 
discussions with staff and leadership.  
The right combination of answers from 
these assessments could save your 
organization hundreds of hours and 
thousands of dollars if you are willing to 
answer them honestly. 

List of Assessments 
Association Executive Assessment 
Board of Directors Assessment 
Social Media Accountability Checklist 
Staff Assessment 
Professional Development Assessment 
Government Affairs Discussion 
Blog Setup Assessment 
Blog post Checklist and Assessment 
Facebook Discussion Assessment 
Twitter Assessment 
Linkedin Discussion Assessment 
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Pictures Discussion Assessment 
YouTube Discussion Assessment 
Mobile Communication Assessment 
These are BONUS Assessments for you to 
ask the right questions regarding your 
communication plan. 
Some are included as QR codes while 
others are only available for those who 
have purchased a copy of this book and/or 
downloaded the electronic version at… 
www.ItsEitherNowOrNever.com.  
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